d' A Vv Y a [ a Y [ A %
¥oI30IMIAUANVUIATE MM IaUAIAINGIUDIDE Inans ol sueima
Y A

AIEY UNEI WIUITD HIYATENA

Saan MNAATNITUNN (NIIANITYATINNITTV)

¢a % v a o
i’)'l"i]'l'iﬂ‘i’l‘lﬁ%ﬂ‘ﬂ']ﬂ]ﬁﬂuﬂi)’l!!‘ﬂ‘ﬂi’)ﬁ5$ . A3, YUUID NHAITNIYIU

UNAALD
Aa o I

dy = [ a Y [y 1 d’ [ =)
QTH?%ﬂulﬂUﬂﬁﬁﬂH'lﬂ'l'i%ﬂﬂﬁﬁ'l!ﬂ?ﬂ\iﬂﬁ\‘]‘ll’E)Qf)%ulﬁmﬂi’f)\‘]ﬂi‘UGTﬂTﬁ NIN.N 1D

s 4 /A A s A ’q ¥ a a A A o )
DT UDUA LBDIIN Nﬂﬂﬂﬂﬁgﬁﬁﬂl‘wa‘ﬂigQﬂﬁisﬂlluﬂﬂﬂﬂﬂyalmgL‘ﬂﬂuﬂlﬂﬂ?ﬂ‘ﬂﬂﬁliﬁ]ﬂﬂ'ﬁ

Q

a [ 4 @ a o I a
ﬁuﬁﬁmﬂm Lﬁﬂaﬂg]j‘l&ﬂu Gluﬂ’]ﬁﬂﬂﬂWﬁﬁu@%ﬂQﬂﬁﬂ‘U@ﬁ nan. fﬂﬁlﬂﬂﬁlﬁlﬂﬂsﬂjﬂlluﬁéllﬂ\iﬂﬂﬂ'ﬁ

Q

' S A s X ' I 4 X a 9 ° A v
NWUIT ran. Nﬂiiﬂﬂ!fnﬁﬁ\i“l)'@ulillw1]’]3@11]L‘Wi’]gLﬂuﬂ’]ﬁﬁ\‘]"b’@ﬁ‘lv!ﬂ']Glufl]']ujugl']ll‘ﬂﬁ]'leuaq

a o [ Y [ o w
nanstvua §ave 18 Isuuanaud lvdgmawnannisves ABC Tasldnszuaumsddu

Y
% a

a 4 ] dy ~ [ o dy g
FUIFIUAT1EH(AHP) USuansaexenlsevida (EOQ) MIn19aaayow1 (ROP) Lagssuy

[T

037(TWO-BIN)

é = Y Y o ] dal d' v A 9 1
FINANTITANH N AR ‘(’Jvlﬂ‘l/]1ﬂ15ﬁ11ﬁﬂ1mﬂ15ﬁﬁ“ﬁ@ﬂlﬂh1$ﬁiJ EOQ ﬂ‘U?fuﬂ'lﬂZjﬂJ A
1 9 (% < dy a 9 L= 1 L= 1 a 9 ] 9q Y
W’U’J'IGIHHUﬂ'ﬁFﬂ@ﬂ'l‘iﬁﬁclfﬂﬁUﬂ'lll‘U‘UGh"iiJ Jyan 282,130 'UTVW]’E]‘IJ ﬁ')u’ﬁuﬂ'lﬂﬁjll B Vlﬂcl,"]f
an 4 X < A A o a 9 o a 9 ' Y o =
'J‘ﬁﬂ?i’ﬂ'li]lﬂﬁﬁ‘s]f’f] ll'llf]J‘L!lﬂi’E]Q‘l]f]cluﬂ'l‘ii]ﬂﬂ'liﬁuﬂ'lﬂﬂﬂaﬂ uazﬁumﬂqu C "lﬂum’qyg]
o 1Y ' o ' 3 am A ° 9 AR =
ITUVDNE LGUHJ'IG])"J‘(’JGI,uﬂ'I‘ﬁ]@ﬂTiﬂﬁjllI C Lﬂu’)‘ﬁﬂﬁWﬂ!m%L‘ﬂﬂJ'lZﬁﬂJ "I/nsl?‘f “an. NIUANYIY

Ao

[} a 9 dg@’ LY d‘ = (% 1 9 dyd. ~ R =
FTUUMIIAMTAUMNAVUNIUAY HotTouMeununoUrUINN nan. ﬂimﬁﬂ‘H1UlﬂJ3J53‘]J‘1J

MIFANMIFUMAIADT



Independent Study Title Inventory Management of Spare Parts for Air-

Conditioning Units

Author Ms. Photjanart Harntrakul

Degree Master of Science (Industrial Management)

Independent Study Advisor Assoc. Prof. Dr. Chonnanath Kritworakarn
ABSTRACT

This research was a study of air-conditioning spare parts inventory management of P.A.
Air and Service., LTD and aimed to apply cost reduction inventory management theories and
techniques to the inventory management of P.A. Air and Service., LTD. According to the firm’s
data, it was found that the firm’s inventory order quantity had been inappropriate as the order was
made upon the firm owner’s decision. Therefore, the researcher used the ABC method to solve
the problem by applying analytic hierarchy process (AHP), economic order quantity (EOQ),
reorder point (ROP), and two-bin system.

For the study results, the researcher calculated an appropriate amount of order (EOQ) for
Group A product and found that the cost of new inventory order management was 282,130 baht
per year. As for Group B product, the reorder point (ROP) method was applied as a tool to
manage inventory, and the two-bin system was used to manage Group C product due to its
simplicity and appropriateness. These activities have improved the firm’s inventory management

system when compared to the previous operation without the inventory management system.



