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ABSTRACT

The objective of this independent study is to develop an information system for strategic
plan administration of Akara Properties Co., Ltd.

The study of the development of information system for strategic plan administration
originates from the increased competition in every business sector, which is a direct result of the
changes in the politics, the economics, and the society. Therefore, Akara Properties Co., Ltd.
needs a strategic management tool in order to achieve success and survive from various changes.
At the beginning, the strategic plan management uses a paper-based system to store the
information, which severely suffers from the amount of documents and the difficulty in the
information gathering process. As a result, there is a delay in the monitoring of project, activity,
and expenditure. Moreover, the information could not be processed in time for the monthly
executive meeting.

This study proposes a development of information system for strategic plan
administration, which is a software for facilitating the information processing, the monitoring,

and the analysis of the performance of strategic plans.



During the development process, the ASP .NET is used as a programming language and
Microsoft SQL server is used as a database management tool. The information system has three
important aspects including 1) strategic plan, 2) tactical plan, and 3) project.

The resulting software has been tested for efficiency by four types of user including 1)
system administrator 2) user 3) head of department and 4) administrator with nine testers in total.
In addition, the information-gathering tool is the user satisfaction survey. The result indicates that
users have an average satisfaction rate of 4.41, which falls within the interval of 3.50 — 4.49. The
result can be interpreted that the user has a good satisfaction rate. Furthermore, the criteria which
has most satisfaction is that the manual is clear and easy to understand, the succeeding criteria are
the design of the interface, the completeness of the report, ease and convenience of searching, and

the benefits of the system, respectively.



