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Abstract

The objectives of the research were: 1) to study working performance of
administrative officer and legal officer in the Department of Administrative Litigation and 2) to
study problems and solutions in making of civil case directory. In the past, the operation found
difficulties in personnel retirement, resignation, rotation or promotion. The new personnel were
faced problems and lacked of working manual. They were not being trained and inexperienced in
their working.

The solution was creating knowledge management system according to
Common KADS and used theory of David Garvin called “Learning in Action” to apply to the
solution.

The study created and used knowledge management system with knowledge
management activities plan for solution. The principle was turning action to learning opportunity.
The process will not emphasize officer in real place for training. The system could help officer
have knowledge and understanding in working process and also develop effective working

operation in the same standard.



