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Abstract

Human Resource is important for moving the operation in organization to reaches
achievement. If organization has personnel who are suitable in duty, it will raise to target earlier.
The Office of Attorney General is section in justice system which takes a responsibility in justice
for people. It consists of experienced personnel, prosecutor, and officer in support unit. Nowadays
our society, culture and environment had changed and lead to be the personnel training and
developing in the Office of Attorney General that prepare for changes. Besides knowledge and
experience from personnel training and development, the personnel development procedure is
significance because it reinforce learning environment properly. From the operation, Training and
Development Institute which in charge of prosecutor training and development, was lacked of
personnel who could transfer knowledge in work operation and loosed of knowledge because it
was not have knowledge management system. Those problems were resulted personnel learning
in Training and Development Institute.

Learning in Action and Knowledge Creating theory was used as a tool for innovation
which could apply for standardization in training procedure. It helps to get rid of the problem that
occur with new personnel or other officers who take a responsibility in training. The tool can be a
guideline or standard in work operation. It also enhances understanding, concerns in knowledge

transferring and helps personnel collect knowledge in training procedure systematically.



The study was created 3 years knowledge management activities plan according to
Learning in Action and Knowledge Creating theory in training of the Office of Attorney General.
The research also was created Knowledge Management System (KMS) for supporting knowledge
management like collecting and introduces knowledge from experience and documents. The
officer can learn, transfer knowledge and help each other when they found problem. In addition,
the study will affect to the development of Training and Development Institute which can be a

learning organization in the future.



