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ABSTRACT

The objectives of this study are as follows: 1) to study an appropriate competency model for the
project management personnel of Knowledge and Innovative Center; 2) to find a competency
model for the project management personnel of Knowledge and Innovative Center; and 3) to
evaluate the competency by comparing with the competency model for the project management

personnel of Knowledge and Innovative Center.

Related documents and researches were studied. Theory on intellectual capital, specifically about
human capital, and theory on knowledge engineering were employed as the tools to analyze and

synthesize data acquired.

Competency model for the Project Management Personnel of Knowledge and Innovative Center
was constructed according to the theory on intellectual capital. The theory was relied on in the
analysis of human capital, the construction of the competency model, and the personnel
performance evaluation. The results of the study could be useful for the planning and

development of Knowledge and Innovative Center.



The study found that there were six types of function competency for the project management
personnel of Knowledge and Innovative Center as follows: 1) project management; 2) finance and
project budget controlling; 3) communication and negotiation; 4) problem solving and decision

making; 5) service mind; and 6) aligning performance for success.

According to the evaluation results of each type of function competency, it was found that the
project manager’s competency in terms of project management received the highest score while
service mind obtained the lowest score. Compared with the expectations, the overall competency
of the project manager was below level 4 for every type of competency, except for the
competency in terms of project management. The project coordinator’s competency in terms of
service mind received the highest score while communication and negotiation obtained the lowest
score. Compared with the expectations, the overall competency of the project coordinator was

below level 4 for every type of competency.



