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ABSTRACT

The purpose of this independent study was to investigate employee attitude towards
Quality Control Circle activity of Chiangmai Beverage Company Limited. The concept of attitude
including cognitive, affective and behavioral components towards joining the Quality Control
Circle (QCC) activity was used to develop operation guidelines for the company employees. The
data were collected from questionnaires distributed to 165 employees of Chiangmai Beverage
Company Limited, and analyzed using descriptive statistics including percentage, frequency and mean.

The study results found that most respondents were male (59.4%), aged 31 — 40 years old
(34.5%), had educational level of secondary school or below (30.9%), had monthly income of
10,001 — 20,000 baht (65.5%), have worked with the company for more than 11 years (41.8%) as
operating staff (91.5%) in the factory department (70.3%), and particularly in soda and drinking
water division (52.1%).

The majority of the respondents averagely possessed knowledge and understanding
towards QCC activity on a high level as 81.8% of the respondents answered the cognitive aspect
questions correctly. The QCC activity with highest knowledge and understanding was that the
Quality Control Circle activity is a working technique that emphasizes workers to participate in
the operation by solving problems together in the workplace, and 97.0% of respondents answered
this question correctly.

For the affective component aspect it was found that the respondents had opinions

towards QCC activity regarding the policy and the executive’s support on a strongly agree level



with the mean of 3.66. The statement with the highest mean of 3.87 was that the top executive
intends to develop and practice QCC activity as well as aims to continuously improve efficiency.
The statement with the lowest mean of 3.36 regards the suitability of the company annual QCC
activity plan.

For the behavioral component aspect, it was found that most respondents had participated
in the activities previously organized by the company as follows: attending the QCC activity
presentation within the company (89.1%), attending QCC activity opening meeting in the
company (85.5%), applying and practicing knowledge from QCC activity to work within the
company (85.5%), suggesting a QCC activity within the company (77.6%), taking part in the
QCC activity in the previous year or being a QCC group member within the company (73.3%),
winning and receiving awards from doing QCC activity within the company (61.2%), attending
QCC activity training programs organized by the company more than 3 times (47.3%), attending
QCC activity presentation organized by the company’s headquarter (32.7%), and working as a

member of the company’s QCC activity committee (23.6%), respectively.



