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ABSTRACT

Small and medium-sized enterprises (SMEs) are playing an important role in the
economic growth of Chiang Mai province. The purpose of this study is to help understand the
deployment of the sufficient economy concept with a strategic management process, to find the
relationship with organization effectiveness, and to study the results of the implementation
concept in order to help SMEs boost their effectiveness and become more sustainable. This study
use questionnaire as a main tool for collecting data from entrepreneurs or top managers of SMEs
in Chiang Mai, and collected 519 usable result.

From an empirical investigation the strategic management process, according to the
philosophy of sufficiency economy, has significantly influence to effectiveness of SMEs in
Chiang Mai Province. This is especially true during the implementation stage which has the
greatest influence to achieve organization effectiveness. However, the analysis and formulation
stages are also important factors as well. Therefore, if these conditions are meet, then the SMEs

in Chiang Mai province tend to be more effective and sustainable.



