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ABSTRACT

This independent study aimed to study feasibility of monthly rental room
investment project in Mueang district, Lamphun province by focusing on four aspects namely
marketing, technical, managerial and financial aspects. Data were collected by interviewing with
4 entrepreneurs of apartment, mansion, dormitory and rental room in Mueang district, Lamphun
province, particularly in the municipality area, as well as distributing questionnaires to 280
samples.

The results of marketing analysis showed that the project specified its marketing
strategies in according to questionnaire results as follows. 1) In product factor, the project should
have 91 rented rooms with balcony and en-suite bathroom. 2) In price factor, the approximate
room rate should be 3,000 Baht per month. 3) In place factor, the location should be located near
community area and easy to access. Within 2-3 kilometers far from the project, it was found Pratu
Lee School, Anubarn Lamphun School, Suanboonyopatham Lamphun School, Lamphun
Technical College, Nong Dok Market, Jamfah Plaza, Kasikorn Bank, Bualuang Bank, restaurants,
convenient stores and 7-11. 4) In promotion factor, the project should promote by using vinly
posters and guerilla signboards. 5) In people factor, the project staff should provide service with
kind courtesy, reliability and honesty. 6) In process factor, the project should provide 24-hour
services for emergency case, notify to residents about regulations prior to sign the contract and

provide a suggestion box. 7) In physical evidence and presentation factor, the project should pay



a concern on residents’ security by installing keycard system, closed circuit camera and light, as
well as provide sufficient parking spaces and resting corner.

The survey results on the needs of residents revealed that elements that they paid
a concern on were location, special rates for cable TV and Internet access, reliable owner,
courtesy of staff and sufficient parking space. This crucial information is interesting for those
rented room investors to refer to for their achievement.

The results of technical analysis presented that area of the project was 788
square Wa in trapezoid shape with 2,000 square meters-utility space. Feature of the building was
a 4 — storey single building with 91 accommodated rooms, of which 42 rooms were normal
rooms, 18 rooms were air-conditioning rooms in A type, 12 rooms were air-conditioning rooms in
B type, 8 rooms were rented shops in A type and 2 rooms were rented shops in B type. In each
room, it was equipped with facilities and balcony and en-suit bathroom. In the building, it also
had office and staff room/storeroom.

The results of managerial analysis revealed that the project was registered as
juristic person. Its staff consisted of the owner, who was in a pose of manager, housekeeper,
technician, and out-sourced security guards.

The results of financial analysis showed that the investment of rental room
project in Mueang district, Lamphun province required the value of capital investment at
33,618,520 Baht and the payback period should be found in 14 years. The value of Net Present
Value (NPV) was -8,064,916 Baht at the 10% discount rate and the value of internal rate of return
(IRR) was 6.93%. Therefore, it could be concluded that to invest for the monthly rental room

investment project in Mueang district, Lamphun province was not accepted.



