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ABSTRACT

This independent study aimed to prioritize motivation factors of sales representatives in
psychiatric medicine department, Thai Otsuka Pharmaceutical Company Limited by using both
Analytic Hierarchy Process (AHP) and traditional rating scale methods. Results of the AHP were,
then, compared to those of the rating scale to study the relative importance of motivation factors
and to assess the appropriateness between the two methods. The researcher developed two AHP
models, based upon Herzberg’s Two-Factors Theory: 1) Motivation Factors Model and 2)
Hygiene Factors Model. Data was obtained from 14 Sales Representatives in psychiatric medicine
department by means of AHP fundamental scale and rating scale questionnaires. Using the same
models and evaluators, AHP data analysis was done by Expert Choice” whereas rating scale data
analysis was done by SPSS.

The findings presented that the proposed AHP models could be used to prioritize
motivation factors of those staff. Hereafter were respectively shown the priority of major criteria
on motivation factors: achievement, advancement, responsibility, recognition and work content.
The rank orders of main criteria of hygiene factors were respectively shown as follows: salary,
job security, status, interpersonal relations among supervisor and peers, working conditions,

supervision and company policies.



The results as gained by the rating scale showed that the relative weights of major criteria
on both motivation factors and hygiene factors were found in different values and ranks as
observed by AHP method. The comparison test on mean values of these two factors classified by
ages and working experiences at the company presented that evaluators in different groups of age
or working experiences at the company ranked the relative importance of many factors
indifferently, except some of them. More detailed information on this regards could be found in
this report.

Regarding the correlation test between the relative weights of different factors in
according to AHP and rating scale methods, the findings presented that in terms of motivation
factors, the positive correlation was found at high value (correlation coefficient value = 0.747). In
terms of hygiene factors, the consistent correlation was found at moderate value (correlation
coefficient value = 0.604). However, the rank orders of major and minor criteria in motivation
factors and hygiene factors as observed by these two methods were different in some factors.

In an overall view, the evaluators agreed with the analytical results done by AHP rather
than rating scale because the former could reflect opinions of those evaluators and could prioritize

motivation factors, which corresponded to the perception of evaluators, better than the latter did.



