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ABSTRACT

The study “Evaluation of Work Simplification Process of Buak Khang Municipality,
Sankhampang District, Chiang Mai Province” aimed to (1) study the main work process in
providing services for the people of Buak Khang Municipality, (2) analyse the strengths,
weaknesses, opportunities, and threats of the process and steps in providing services for the
people of Buak Khang Municipality, Sankhampang District, Chiang Mai Province, (3) explore
ways to impove and simplify the work process in providing services for the people of Buak
Khang Municipality, Sankhampang District, Chiang Mai Province, and (4) examine the problems
and obstacles in work simplification and the duration of the operation. This qualitative research
investigated related ducuments and employed in-depth interview method. The study included 35
participants consisting of the mayor of Buak Khang Municipality, municipal clerks and division
leaders, as well as municipal staff. Furthermore, the study included a participant observation
method to examine the responsibilities of the municipal. The data revealed that:

1. In the work simplification process of Buak Khang Municipality, Sankhampang
District, Chiang Mai Province, the committee members were appointed to reduce to work process
of the municipal administrative structure which consisted of 5 offices including the clerk office,

treasury, engineering, education, and health and environment. In addition, there were 8 work



processes in which committee members were appointed to provide effective services to the people
and reduce work process of the staff.

2. In the analysis of the strengths, weaknesses, opportunities, and threats of the
process and steps in providing services for the people of Buak Khang Municipality,
Sankhampang District, Chiang Mai Province, it was found that the strength was a group of
committee was appointed in the work process of the municipal to share responsibilities. Another
strength found was that there was the allocation of staff to increase the effectiveness of and
simplify the work process which was done by the establishing the municipal regulations based on
the royal decree of the good governance. For the weakness and obstacles, the data pointed out that
there was an overlapping in the work process causing the lack of unity in the work process. This
was caused by the lack of the clear guidelines in the work process among agencies which had
similar tasks. Also the staff did not have access to up-to-date information technology to use in the
work process.

3. For the problems and obstacles in the work simplification process of Buak Khang
Municipality, Sankhampang District, Chiang Mai Province, it was found that there was a lack in
coorperation between the administrators and the practitioners in simplifying the work process. In
addition, the staff members were lack of expertise. Also the municipal was lack of equipment and
information teachnology and other support facilities to use in the work process casued by the

limited budget.



