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Abstract

The objectives of this study were to study the learning organization and factors
correlating with the learning organization of Provincial Waterworks Authority Regional Office 9.
For the sample there were 249 employees who were executives and staff of Provincial
Waterworks Authority Regional Office 9. The study instruments were the rating scale
questionnaires that measured the learning organization and factors correlating with the
learning organization.

The results showed as follow;

The learning organization of Provincial Waterworks Authority Regional Office 9 was at
a high level overall in five aspects , namely personal mastery, mental model, system thinking,
shared vision and team learning.

The four factors correlating with learning organization, namely organizational structure,
organizational culture, leadership and information technology were correlated with the learning
organization of Provincial Waterworks Authority Regional Office 9 at a medium level.

The problems and obstacles affecting learning organization were mostly personnel aspect
for example the personnel lacked of energetic in learning and unity to be team work. They still
strongly adhered to their own vision. Moreover, it was insufficient personnel for workload so they
had no time to develop their learning. The other problems were found that Provincial Waterworks
Authority Regional Office 9 had no specific location for storing or collecting data and knowledge.
The channels for propagating knowledge were limited. Furthermore, the information technology

was out of date, inefficient and insufficient for learning.



As for a recommendations for this study were identified that the personnel should be
developed to be personal mastery continuously by building cooperation between the executives
and staff for supporting team work, activating all personnel for participating in working or
activities and uniting in shared vision. Moreover, knowledge management should be developed to

be systematic throughout the organization to make it easier to use and benefit to the organization.



