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ABSTRACT

The objectives of this research were to 1) study the personnel problem in organization
commitment, motivation of workforce, job satisfaction, and the rules and regulations in personnel
administration, 2) find the guideline solutions for preventing and solving the personnel problem
of the Faculty of Law, Chiang Mai University, and 3) study the cause’s problem for resignation of
the personnel in the Faculty of Law, Chiang Mai University. It was a qualitative research
employing interview form as instrument in collecting data from 22 present academic officers and
employees and the 5 who resign. The results of this study were as follow:

The personnel problem situation of the Faculty of Law, Chiang Mai University, the
study revealed that the personnel problem were concerned with the organization commitment due
to the aims and goals of faculty could not be performed because lacked of consultant and using
one-way communications. Regarding the environment and working atmosphere, it lacked of a
good relationship in every department at all level and resulting in job dissatisfaction. Because the
employees were aware of unequal treatment both in the assignments, task performance and
evaluation. Moreover, in the matter of rules and regulation were not suitable, unclear and
frequency changes.

The guideline solutions for preventing and solving the personnel problem found as
follows: 1) Modifying rules and regulation, adjust payment to be more adequate. 2)
Modifying system of evaluation by giving personal rights to participate in deciding evaluation’s
criteria 3) Creating motivation by increasing job security and adequate advancement. 4) Giving

the decision-making authority to the colleagues and accept them, and support them to have them



opportunity to develop their knowledge and skill continuously. 5) Build the sincerity relationships
between colleagues and administrators.

The cause’s problem for resignation of the personnel in the Faculty of Law, Chiang
Mai University, the study revealed that the causes of resignation were concerned with
compensation was not motive and could not be compete with other educational institutions. The
payment always delayed, calculation of work load was unclear, job evaluations were not

transparent and lacked of job security.



