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This study on the topic of “A Readiness Assessment of Lampang Probation Office for
Supporting Drugs Policy, Fiscal Year 2554 — 2555 uses a Qualitative Research Methodology
and aims to ; 1) analyze internal Readiness level in part of Probation Office for Supporting Drugs
Policy. 2) Analyze internal and external environments that effect to Readiness of Probation office
for Supporting Drugs Policy. 3) Analyze ways to increase Readiness of Probation office for
Supporting Drugs Policy.

Sources of the study information are from probation officers, superiors and director in
total of 7 people. The tools for data collection are structured interviews. Data analysis is divided
into three sections. The first section is the analysis on external factors (opportunity-threats) and
internal factors (weakness-strength) by using descriptive analysis. The second section is the
analysis to assess readiness internal factors of Lampang Probation Office using by SWOT Matrix.
The third section is the analysis to increase internal factors of Lampang Probation Office with
solving problems by instantly with PDCA concept or Deming Cycle.

The results show that:

Readiness level of Lampang Probation Office under Drugs Policy in fiscal 2554 is
moderate and in fiscal 2555 is moderate.

Analysis of internal factors that should be resolved is organizational culture,
organizational structure and organizational resources. The other factors discovered during the
study are personnel perception, personnel expectance, organizational climate, autonomy and

attitude of a leader.



The way to increase readiness approaches by PDCA concept starts with surveying
weakness of internal factors. It then follows with a prediction on advantages and disadvantages to
develop work. In addition, the way to solve the disadvantage is also reassessed.

The recommendations of the study are as follows; 1) the personal perception of
organizational readiness must be developed. 2) Barriers to work should be always exchanged with
multi-level organizational persons for solving problems together. 3) Organizational persons
should be assessed advantages and disadvantages for solving problems that improved and reduced

impact of disadvantages.



