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ABSTRACT

The study “Administrative Readiness of Chiang Mai Land Office, Hangdong Branch
and Doisaket Branch in Supporting the Expansion Real Estate Sector” aimed to 1) study the
internal readiness factors 2) study the employee participation and joint working group between
government and civil society and 3) study the external condition factors affecting a readiness of
administration between Chiang Mai provincial land office, Hangdong branch and Doisaket branch
in supporting the expansion real estate sector.

The study was done as a qualitative research methodology using case study by the in-
depth interview on relevant groups. Recipients used in this research projects were 3 groups of 20
people as 2 persons of Chiang Mai provincial land officer, 6 persons of division supervisor, and 6
persons of government officer or employee of land office and 6 persons of joint working group
between government and civil society

From the research, it was found that the internal readiness factors were organization
resource, organizational culture, organization structure, policy and process and previous

administrative experience. Changes for readiness of organization would be different. It depended

on important factors as leader, staff member and group work procedure; however, these factors
could control and manage. In term of the most readiness of organization resource of Chiang Mai

provincial land office, Hangdong branch was the administration. The second was office supplies



and personnel respectively. The budget was the lowest readiness. Readiness assessment score was
70 percentages. Chiang Mai provincial land office, Doisaket branch, the administration was the
most readiness of organization resource. The second was office supplies and personnel
respectively. The budget was the lowest readiness. Readiness assessment score was 73
percentages. In addition, the employee participation and joint working group between government
and civil society of both branches were unofficially and not helped arranging readiness in
supporting the expansion real estate sector as expected. Furthermore, the external readiness
factors were government policy, supporting budget, context of area and population number. All
affected readiness of administration in supporting the expansion real estate sector because these
factors could not control and management.

For the suggestions of a comparative study of readiness of administration between
Chiang Mai land office, Hangdong branch and Doisaket branch in supporting the expansion real
estate sector, 1) Department of Lands, Ministry of Interior; therefore, to control internal factors of
Department of Lands, Ministry of Interior should be administrative principle and appropriately
enough control internal factors for readiness in administration of Chiang Mai Provincial Land
Office. 2) Employee participation in administration should motivate employees to share thinking,
work planning, administration, and responsibility actually. The joint working group between

government and civil society should officially promote and support participation.



