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ABSTRACT

This study is aimed to 1) study the implementation of Phramongkut Software (PMK)
system to develop Front office administration for patients care, and 2) study key success factors
along the implementation of PMK system to administrate Front office. Data collection was
compiled by the interview of the Front office administrators and the officials. The results of this
study found 2 issues as follows;

1) The result of the implementation of PMK to develop Front office administration for
patients care found that the implementation of information technology applied the System
Development Life Cycle (SDLC) developing system to the administration. That was similar to
the principle of the administration with the progressive of information technology that was
starting from planning, analysis, design, implementation, and maintenance. But there was the
difference in details of each organization. From the application of SDLC developing system to
Front office, all colleagues worked coordinately with the efficiency administration.

2) The result of key success factor along the implementation of PMK system to
administrate Front office found the various success factors that were the same factors as 7s
Mckinsey Model approach; 1) structure, 2) strategy, 3) system, 4) style, 5) staff, 6) skill, and 7)
shared value. All factors were accordant with the 7s Mckinsey Model approach. Each section in

Front office of Lamphun Hospital achieved as the same factors; staff factors, and skill factors.



Furthermore, the study found other different factors from each section but they were the same as
key success factors of 7s Mckinsey Model approach. From the whole results of the Front office,
there were all 7 key success factors along the 7s Mckinsey Model approach and the study found
other key success factors such as; resource management of organization, and extra feature of
information technology to develop the administration. These factors were also usefulness for

information technology to develop Lamphun Hospital administration.



