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ABSTRACT

This study aims 1) to study on the management of the healthy Sub-district for being the
Health Model Sub-district 2) to study on the knowledge management and the knowledge sharing
procedure of the Health Model Sub-district toward healthy issue 3) to study on the innovations
that cause the Health Model Sub-district and 4) to study on the results which consequently adapt
and use in the Health Network Sub-district. The case studies as well as the qualitative research
methodology were used in this study. Also, the documentary informations related on the health
Sub-district were studied. The twenty-six stakeholders in Donkaew Sub-district, Maerim district,
Chiang Mai province and more six stakeholders in Koh kha Sub-district, Koh kha district,
Lampang province and in Nonglom Sub-district, Dokkhamtai district, Phayao province were
observed and interviewed respectively.

The findings of this study can be concluded that there are 6 ways of self-management in
Donkaew Sub-district which are 1) Budget management 2) Human resource management 3)
Work management 4) Information management 5) Organization management and 6) Network
management. Moreover, the systematic 4 dimensions of health (the body, the mind, the society

and the intelligence) was used as a guideline for the further effective development as the health



Sub-district.

The Rapid Ethnography Community Assessment Program was systematically used and
applied in the TCNAP database in the Health Model Sub-district. Consequently, the Health
Community Management Program was set at Donkaew Sub-district which the seven systems and
twenty-one learning centers were consisted. The practical activities are focused as one part of
learning step for the others Health Network Sub—districts and those who are interested through the
knowledge sharing procedure from the experts in Donkaew Sub-district.

According to the process of self-management and knowledge management, these cause
many new innovations in Donkaew Sub-district which are the community innovation, the health
innovation, the 4 sets of knowledge manuals and the 4 sets of specific knowledge manuals. The
former and modern social assets, the potentials of involved parties such as the staffs, the related
groups and the organization as well as the networking were integrated in order to be fruitfully
used in the community. Therefore, not only enhancing the healthy communication, those
innovations can be also shared from one generation to another generation.

The result from adapting the knowledge toward the health Sub—district Community from
the Health Model Sub-district to the Health Network Sub—district was found that the knowledge
was learned and shared under each circumstances. The Rapid Ethnography Community
Assessment Program was used as a tool in order to manage the health community system.
Moreover, the use of TCNAP database also creates the idea of the unique management as well as
the highest recourse consumption. Therefore, the initiation of the health Sub—district Community
was created in those two Sub-districts. Therefore, they can upgrade themselves from the Health
Network Sub—district to the Health Model Sub-district in Upper Northern Region. The similar
ways of self-management that can be found are 1) the social asset management 2) the information
management 3)the knowledge management and 4) the network management while the unique
ways are 1) the human resource management and 2) the work management.

The full participation and strong unity are two most important keys that lead to be the
successful health Sub—district Community. Lastly, the human resource is the main mechanism for

propelling the healthy Sub—district Community in the future.



