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This descriptive study was conducted between March and August 2012, with the
objective of analyzing the Health Service of Local Health Insurance Funds target categories, types
of activities, activities and expenses. Together with analysis of the consistency of the Health
Service Management Project with defined objective of the National Health Security Office, or
with public health problem in the area. This study also studies the opinions of executive boards
of the Local Health Insurance Funds Committee on the operations, problems and suggestions for
the operation of fund management activities. The sample groups of this study were the Health
Service Management Project of Local Health Security Fund Offices, Chun district, Phayao
Province, showing 5 funds with 183 projects, from 2006 to 2010 and 25 executive board members
of of the Local Health Insurance Funds Committee, Chun district, Phayao Province. The data
collecting tools were voice recorder and structured interview form.

From the study, depending on the issues that the fund are first allocated. The researcher
found that Public Health problems were slightly different in each studied areas. The types of
projects that have received the highest allocation was support for health promotion by the people
and local communities. Followed by support for Health Services Unit in the area. Most of the
target Population in the projects were adults (25 year old and above) / and group with high risk

careers, followed by the project with more than one targeted category. Types of activities were



Disease Control and Prevention activities, followed by Health Promotion Activities. Activities
were training, screening, searching, survey and providing health checks for people in local
community, home visiting, knowledge exchange forum, seminar, health education advertising, to
hold the contest, observe activities and others activities included sport competition, and
Established partnership networks. Most of the project expenses were utilities, followed by the
staff payments.

Regarding to the consistency of the Health Service Management Project and the
objectives of the National Health Security Office (NHSO), or with public health problem in the
area analysis was 1.09, in 2010, the researcher discovered that the Health Service Management
Project that was not consistence with defined objective of the National Health Security Office; but
consistency was shown with public health problems in the area, due to the fact that the mentioned
project made by funds that enrolled the Local Health service of Local Health Insurance Funds for
the first time. In 2011, it had been found that the Health Service Management Project was not
consistence with both defined objective of the National Health Security Office and public health
problem in the area. This project made by 1-year enrollment funds was 0.55. In 2012, it showed
that every Health Service Management Projects were consistence with defined objective of the
National Health Security Office or consistence with public health problems in the area.

The executive boards of the Healthed service of Local Health Insurance Funds of Chun
district, Phayao Province comment that the project focusing on health including sanitation,
disease control and prevention, rehabilitation and an aggressive treatments which people took part
in an operation in order to give 1) best benefit to the communities. Great success of the funds
depends on two factors; communities realize the importance of funds execution and give proper
collaboration,2) the provincial administrators and leaders opinion give high priority to the project
initiation which provides health service projects. These bring about a motivation to push the
project further in solving actual problems occurred in the area. Several difficulties of the project
have been noticed. As following, 1) executive boards of the health service of Local Health
Insurance have no sufficient understanding towards the project. 2) Lack of announcements
regarding the project is another difficulty which leads to handful collaborations from surrounding
communities. 3) numbers of project strategies are minimal ,and 4) proportion of the budget

allocated to this project is too small to create an achievement.



According to the findings, the researcher suggests five solutions. Firstly, health service
of Local Health Insurance Funds should target developing project proposes which give long term
results. Secondly, the funds should improve project’s disbursement procedures to be more
effective and convenient. Thirdly, consequences of the project should be first prioritized rather
than the amount of budget invested in the project. Fourthly, the funds should be introduced other
methods for fund raising such as contribution from people or communities in the area. As a result,
it will produce more understanding among communities and also increase their collaboration
which then create sustainability to the project. Finally, management model of health service of
Local Health Insurance Funds should be clear; which activities can be conducted, what type of the
activities are the most appropriate and how much the budget should be spent on particular

activities and how it should be allocated and distributed.



