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ABSTRACT

Transformational leadership and organizational culture are important to support
organizational effectiveness. The purpose of this correlational research study was to examine the
transformational leadership, organizational culture, organizational effectiveness, as well as the
relationships between transformational leadership and organizational effectiveness, organizational
culture and organizational effectiveness as perceived by professional nurses in community
hospitals in the Northern Region of Thailand. The study sample comprised 236 professional
nurses in 11 community hospitals. The research instruments consisted of: 1) Demographic data
record Form, 2) Leadership Practice Inventory which had a reliability of .99, 3) Organizational
Culture Profile which had a reliability of .97, and 4) School Effectiveness Index which had a
reliability of .85. Data were analyzed using descriptive statistics and Pearson’s product moment
correlation coefficient.

The results of the study revealed that:

1. Professional nurses perceived that head nurses high levels of transformational
leadership (; = 3.54, SD = .91). The three prominent organizational cultures perceived by

professional nurses were competitiveness (;= 3.62), performance orientation (;= 3.60) and



social responsibility, (x = 3.59). A moderate level of organizational effectiveness was perceived
by professional nurses (x = 34.05, SD = 5.70).

2. There was a statistically significant moderate positive correlation between
transformational leadership in head nurses and organizational effectiveness (r= .57, p <.01).

3. There were statistically significant strong positive correlations between innovation
(r =71, p < .01), performance orientation (r = .71, p < .01) and organizational effectiveness.
There were statistically significant moderate positive correlations between competitiveness
(r=.69, p <.01), stability (r = .68, p <.01), supportiveness (r = .67, p < .01), social responsibility
(r=.67,p <.01), emphasis on rewards (r = .66, p < .01) and organizational effectiveness.

The results of this study can be used as basic information for professional nurses and

head nurses to support organizational effectiveness.



