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ABSTRACT

The purposes of the study of competency of human resource management officers of
Chiang Mai University are 1) to study the core competency and the competency of the human
resource management officers of Chiang Mai University 2) to study the level of competency and
the gap between the competency expected and the competency of human resource management
officers of Chiang Mai University as seen, and 3) to create the competency dictionary of human
resource management officers of Chiang Mai University.

The study has been conducted by collecting three sets of data. First, 25 participants who
have worked as a secretary of each faculty in Chiang Mai University, a secretary of each institute
and center, a director of Human Resource Management Division Office of University, and a chief
of human resource management officers of Chiang Mai University have been interviewed. They
have been asked about their opinions in terms of strategy formulation of their organizations
according to Chiang Mai University’s visions as a guideline to determine the organization
competency. The organization competency will then be used as a guideline of the core and
functional competency determination according to the university’s vision.

Next, 25 participants have been asked about their selection of core competency,
functional competency and the expectation of core and functional competency’s level.
Then 60 human resource management officers have been interviewed about self-

evaluation of secretary’s expected competency. After that, the competency levels of the officers’



self-evaluation and secretary’s expected competency have been compared to find out the
competency’s gap.

The findings showed that

1. Human resource management officers’ competency consists of three core
competencies: 1) Achievement orientation 2) Expertise 3) Self learning. Moreover, there are six
functional competencies which are 1) knowledge of government correspondence system and
personnel management procedure 2) knowledge of laws and regulations of human resource
management 3) Law and regulation use skill 4) Advice, communication and flexibility skill
5) proactiveness 6) good human-relations and proper performance.

2. It is found that the expectation levels in the core competency from secretaries of each
faculty in Chiang Mai University, secretaries of each institute and center, the director of Human
Resource Management Division Office of University, and the chief of human resource
management officers of Chiang Mai University are 1) the 4”level in achievement orientation 2)
the 4" level in expertise 3) the 4"level in self learning. Concerning the functional competency, it is
found that the expected levels are 1) the 4" level in knowledge of government correspondence
system and personnel management procedure 2) the 4" level in knowledge of laws and regulations
of human resource management 3) the 3“level in law and regulation use skill 4) the 4" level in
advice, communication and flexibility skill 5) the 4" level in proactiveness 6) the 4" level in the
good human-relations and proper performance.

3. After comparing data between competency from competency dictionary and
competency from human resource management officers’ self evaluation, it is found that human
resource management officers’ competencies in terms of achievement orientation, expertise, and
self-learning are in lower level from the expectation. Furthermore, most human resource
management officers have lower functional competencies, knowledge of government
correspondence system and personnel management procedure, knowledge of laws and regulations
of human resource management, advice, communication and flexibility skill, and proactiveness,
than they are expected. Nonetheless, they have the competencies of law and regulation use skill

and good human-relations and proper performance in the expected level.



