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Abstract

This study on “Evaluation of Efficiency and Effectiveness of the Director Immigration
Division 5" aimed to (1) evaluate the efficiency and effectiveness of the Director Immigration
Division 5, (2) investigate the causes and obstacles in the operation of the respective division and
(3) to find measures to solve the relevant problems of the division to improve its efficiency and
effectiveness.

Primary data was collected using a questionnaire for 177 respondents from officers and
workers of the Director Immigration Division 5 and those in the eight agencies of Division 5.
Data analysis was done by computer program and statistical analysis involving frequency,
percentage, mean and standard deviation.

Results of the analysis could be summarized as follows:

1. The Director Immigration Division 5 having the role to conduct the work as well
as support its staff and agencies had efficiency generally at a high level.

2. The Director Immigration Division 5 having the role to conduct the operations as
well as render support to its staff and agencies was found effective overall at a high level.

3. Regarding the respondents’ opinions about the problems and obstacles such as an
inadequate number of staff and their ability did not fit well with the job or duty, it was felt that
such problems could be solved and improved to increase efficiency and effectiveness of the
Director Immigration Division 5 to the highest level possible to be in line with the mission and

policy of the Immigration Office.



