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Abstract

The study entitled “Implementation of Quality Control Circle to Reduce Loss in Dried
Longan Production Process of Sarayut Dried Longan Factory” aims to solve the problems of the
loss of dried longan in Sarayut Dried Longan Factory by using Quality Control Circle (QCC).
This research applied the QCC concept in order to find out causes and ways to solve the problem
by using quality tools. The researcher applied a participant observation technique by taking an
organizer role to educate the QCC knowledge for employees, such as the heads of operation
department because these people could foresee problems in the Sarayut Dried Longan Factory
and able to give opinions about the impact of such problems. In addition, the researcher also did
literature review on the QCC concept.

The study found that the heads of operation department agreed that the problem of
broken dried longan peels was a main problem of Sarayut Dried Longan Factory. The cause of
this problem could be divided into 2 types: internal and external factors. This study used fishbone
diagram as a tool in order to find out the causes of the problem. Regarding to the solution for this
problem, the QCC team improved a machine by enlarging a silo as well as holding a workshop
for labor. The researcher used quality tools including cheek — list and graph to compare a before
and after results. The result shows that after the improvement, the broken dried longan peels have

been reduced from 340 kilogram/10,000 kilogram to 140 kilogram/10,000 kilogram.



In the future plan, the researcher will continue the QCC activity to the employees and
will also apply QCC tools in order to monitor results and follow up the current situations in

Sarayut Dried Longan Factory.



