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ABSTRACT

The purpose of this study are to study operation structure organization management, production,
marketing, and finance, including potential analyzing of several groups of weavers under One
Tambon One project in Lamphun. 2 Groups were selected, which were 14 weavers in Baan Tha
Kham — Baan Hom in the first group and 10 weavers in Baan Mae Khanaad in the second group.
These groups are the groups of weavers in Lamphun which have received OTOP Production
Champion Award in fabric and clothing category with 5 star ratings in 2012. Information was
collected from interviewing presidents, members, and community development officers. The

information was then rated according to potential key performance indicators in each area.

The result revealed that both groups of weavers are the groups of weavers with good ability. The
group of Baan Tha Khaam — Baan Hom focuses on producing the group’s unique antique-patterned
woven by using handlooms. The main product of the group is Twill-and-Satin woven. The group
was founded to support and increase efficiency to weaving profession by reorganizing and
redesigning new patterns to meet customers’ satisfaction. The group mostly sells their products in
their own province, in the fairs in the province, and to government offices which need uniforms for
their employees. The group also receives a support fund from government agencies, and the other

fund is from fundraising in the group.



The group of weavers in Bann Mae Khanaad focuses more on their own unique signature woven.
Each pattern is weaved using waist looms. The main product of the group is Karen woven. Most of
the products are made from natural color dyed-cotton. The patterns are always reorganized and
redesigned to meet customers’ satisfaction. The group was founded to create a youth network to
preserve the culture of weaving by using waist looms and enhance the income of its members to
become more sustainable. The group sells their products in each fair in their province. The group has
also joined business planning trainings in order to learn how to prepare business plans for the group
to find ways to continually improve the group’s products. The funds for the group were given by
government agencies in the first period after the group was founded and fundraising in the group with

on other source.

The suggestions on developing the groups would be to motivate their members to have the feeling of
involvement in any operations of the groups, to properly and appropriately manage production
factors, and improving the skills of the members to weave new patterns in order to meet product
requirements, including providing ways to distribute the products domestically and internationally
and encouraging the groups to create systematic accounting system according to the standards. The
information recorded can be used to analyze the financial capabilities of the groups, which will

effectively affect the group’s financial plans and decisions.



