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ABSTRACT

The objectives of this study were (1) to study organization structure, production, marketing,
financial, and (2) toanalyze of potential operation performance of Ban Ma Furniture Group at
Tambon Sribuaban, Lamphun province. Potential operation performance analysis based on four
indicators i.e. (1)organization,(2)production, (3) marketing,and (4)financial.Data used for this study
were collected from in-depth interview questionnaire to interview 34 Ban Ma furniture producers.
Results of the study were presented in descriptive statistics i.e. frequency, percentage and average

values.

The results of theanalysis on overall operational potential indicated that this business got medium
score. While considering from four indicators mentioned above. For instant, On the organization
side, it was found that the leader of the group was not selected from member of the group. Resulting
from this business was mostly one-owner entrepreneur. Members of the group participate in drafting
rules and regulations, brainstorming and solving the group’s problems without the helps from
outside. On production side, it showed that there were enough raw material and production capacity
that could meet all year round orders. The business had skilled artisans able to produce good quality
furniture with low cost. However, the products were not yet registered to get patent certificates. On

marketing side,it showed that the products had good quality, attractive and low price which



customers could afford. However, the products were available only in Ban Ma area. On financial
side, it showed that furniture producers had systematic standard business accounts, had no financial
problems, and could relied on their own investment funds with no helps from the government. It
also had no problems of operating funds because they were able to sell their products all year round

and got enough circulated revenue to run their businesses.



