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ABSTRACT

This independent study aimed to comprehend the condition and problem in connection
with educational services operation of Maejo University, Chiang Mai Province, and to study the
guidelines of educational services development of Maejo University, Chiang Mai Province. The
research methodology was consisted of 3 steps as follows: 1) to study the condition and problem
of educational services operation, which was conducted by using a questionnaire to collect the
data towards 54 academic technical officers, and whose result was then analyzed by frequency,
percentage, mean and standard deviation; 2) to draft a guideline in developing educational
services operation, which was conducted by a structural questionnaire towards heads of the
educational services office or its deputies, totaling 7 person, and whose result was then analyzed
by frequency distributions and ranking; and 3) to examine the drafted guideline of educational
services operation, towards which 7 heads of the educational services office or its deputies and 30
academic technical officers were inquired to check for its appropriateness, possibility and
usefulness.

The result of the study found that the operation of education services in an overall image
was in medium level. When taking into account of each aspect, it found that the highest mean was
service, Planning and operation were put in the secondary aspect, accordingly. And the lowest

mean was coordination.



In light of guidelines of educational services development of Maejo University, Chiang
Mai Province, it found that the heads of the educational services office or its deputies should
arrange a meeting where every concerned party is rendered an opportunity to brainstorm and co-
analyze the problem of the preceding year to seek for a solution. The finding should also be
brought into planning process. The committee should be set up to perform the duties with respect
to their field of expertise and experience. The operations, activities or projects, both in whole and
in part, should be scheduled. The manual or standard operation guidelines should be conducted so
that they can follow the same direction. Meanwhile the inspection and evaluation committee
should be simultaneously entitled. The evaluation’s result should be applied for further
improvement and development of educational services operation.

The result of possibility, appropriateness and usefulness of the educational services

guidelines were found to be in the most level.



