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ABSTRACT

This independent study is about key performance indicators for efficiency in Management
of stone crushing mill to increase productivity of stone crushing mill and to improve the working
process within the organization by applying SWOT analysis, balanced scorecard, and key
performance indicator. It was aimed that those analyses helped improve the production process and
internal working process to increase production efficiency. Researcher had various conclusions as

follow.

Results from SWOT analysis revealed the conclusions about current status of Sila Mae
Moh Ltd. In 4 aspects: 1) the organization had strengths which are quality products, high
experienced workers and high working standard, 2) the organization had weaknesses which are old
machines which were used in the production, old-age workers (no substitute workers), unfavorable
environment and lack of discipline workers, 3) the organization had opportunities which are
increasing of the sales, and austerities of government agencies which leads to frequent improvement
of organization, 4) ) the organization had obstacles which are nearby stone crushing business and

governments agencies in the area.

In terms of applying principles of balanced scorecard to make strategy plan of the
organization, it was divided into 4 aspects which are financial perspective, customer perspective,

internal process perspective, along with learning and growth perspective. Results showed 3



strategies, 1) marketing plan management, 2) production process development and product quality
improvement, 3) creating traffic discipline and motivation at work. Those three strategies leads to 9
key performance indicators to measure efficiency on working which are 1) increasing of earnings
for annual year, 2) increasing of in come, 3) reduction of costs, 4) increasing of the market chair, 5)
increasing sales of the old customers, 6) increasing sales of new customers, 7) profit received from
existing customer base when the cost was deducted, 8) increasing of products, cost reduction, and 9)

decreasing of wastes from the production.

Developed key performance indicators were used to measure and improve business
efficiency. The experiment was done with purchasing department, sales department, production
department in front of the mine, crusher production department, maintenance department, and
vehicles department. The efficiency was measured by using 4 key performance indicators which
were financial, customer, internal process, and learning and improving. Results from the study
showed that the key performance indicators can be used well to measure efficiency in management

of business.



