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ABSTRACT

This thesis is proposed to synthesize the operation model for logistics service provider. The model
is aimed for enhance the competitiveness among rivals for entrepreneurs. The study analyzed
criteria for operation from literature reviews. Those criteria will be evaluated by groups of
professionals in related field. The group will be divided into entrepreneur’s specialist group and

academic specialist group.

The evaluation results of specialist groups show proposing criteria consists of 5 categories and 25
key performance indexes. Then, the research questionnaire is provided and delivered to 150
entreprencurs in 10 provinces from northern region of Thailand. The research questionnaire was
responded from 49 entrepreneurs. Descriptive statistics and factor analysis tools are used for reduce
and regroup the set of variables in collective data set. The study identified appropriate factors using
regression analysis tool. This factor will be analyzed based on interdependency of factor’s score and

financial analysis tool.

The result is factor 2 (Customer service ability in organization) and factor 3 (Information
technology ability in organization) are promising factors. Those two factors are related to Net Profit
Margin Ratio (NPMR) which display business turnover of the organization. Data envelopment

analysis (DEA) tool synthesized concordance of factor’s score and NPMR. The analysis result



shows that customer service ability and information technology ability in organization is affected in
direct variation of NPMR. This can be explained as if abilities of both customer service and
information technology in organization are high; the organization has potential chance to gain more
profits. Summarization of this research is the operation model which synthesized from this study

can enhance the competitiveness among rivals for entrepreneurs.



