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ABSTRACT

This study was conducted to determine the inventory level in canned vegetable and fruit
industry using multiple criteria inventory classification technique. Three criteria were considered,
shelf life, characteristics of agricultural raw materials and inventory turnover. Then, inventory was
classified as class A, B, C and D. Inventory management policies were proposed for class A and B.
Class A was managed using maximum inventory level and Lot for Lot policies. For class B, the
product were seasonal and forecasting models for products in this class were developed and
implemented for supporting in production planning

The proposed procedures from this study were evaluated using historical data of 2013. the
results showed the quantity of inventory was reduced from 32,104 cartons to 14,547 cartons that
was 54.69% in class A and was reduced from 45,987 cartons to 38,150 cartons that was 17.04% in

class B.



