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ABSTRACT

This independent study is a study of production planning and scheduling in the roasted coffee bean
factory. At present, the production planning and scheduling is based on experience which lead to an
exceed production greater than customer demand by average 47.69 kilograms in 2013 resulting
rework or price reduction. This problem causes a high cost but decrease a value of product. The
researcher studied methods to develop the production planning and scheduling to meet customer

demand in order to reduce the high inventory.

From 3 years actual demand data had been collected to forecast demand as of year 2014 using
seasonal adjustment method in order to capacity preparation. Then, using the same method for the
forecast as of May by product had been provided by actual selling data from January to April, this

result used for production planning.

After that , a production planning has been used in form of Master Production Schedule (MPS) in
order to review daily , weekly and monthly planning which related to capacity . And then , the
scheduling propose production time and cost minimization. This step using job scheduling by
Parallel processing combine with Setup technic which arrange machine with similar require setup

under conditions of temperature and quantity.

In conclusion, the production planning and scheduling can increase the effective planning process.



The exceed inventory reduce to 14 kilograms , decrease amount of loss in May 2014 to 9,100

Bahtwhile support enough material and make on time delivery the finished good to customer.



