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ABSTRACT

The purpose of this independent study is to reduce damage costs at service point of a courier
company in Chiang-mai province. The study found that there are 5 groups of damage sort descending as
follow 1) bad rearranging, 2) improper package, 3) fire and flood, 4) insect and 5) throwing package,
respectively. The 7 QC tools are chosen to analyze problem solving method. A concept of PDCA is also
applied to control and continuous improvement of processes. Process improvement approaches are
training to build skills or knowledge of each employee and creating a standard operating manual to
measure, to control and to prevent damage occurring. The Average of damage cost found in the first
quarter of the year 2013 was equal to 9.01% of total delivery service. After the improvement is
deployed, the average damage cost in the first quarter of the year 2014 is equal to 6.33% of total

delivery service. The average of damage cost reduction is reduced about 2.68%



