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ABSTRACT

The purpose of this research is to study the management model development project of the
Narcotics Control Office, Region 5. An interview was used as the research tool and the theoretical
application of ‘learning in action while changing work into a learning opportunity’ was used for the
process of collecting, analyzing and synthesis of the information.

Three types of learning in action were used in the form of intelligent learning. The first was
searching in documents and for information. The second was inquiring with staff that had working
experience. The third was observing the authorities carrying out the roles of prevention and
management at the Office of the Narcotics Control Office, Region 5. The managerial staff of the
Narcotics Control Office, Region 5 performed on the project plan and operation with experiential
learning, tacit knowledge, knowledge analysis, knowledge synthesis, and explicit knowledge.

The study found that main operational step of project management was to prepare a project
implementation plan, monitor the program implementation, and report the performance of the
project. The project implementation plan was the most important step. It consisted of the main steps
in selecting the process, writing the plan processing the project and presenting the processing project
for implementation in the project. The proposed project also found some differences in the process
of selecting a project according to the policy management, strategies, and the goal of the project.
The results were presented in the form of a flowchart which contributed to all departments of the
Narcotics Control Office, Region 5. The operational steps were able to be transferred to the new
workers or staff. The steps can be used to acquire knowledge for understanding which can save
time, reduce operational errors, and help to create or develop new knowledge of individual and

organizational level.



