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ABSTRACT

This independent study had the objective to study a feasibility study of investing
in a destination spa business in Hang Dong District, Chiang Mai Province. This study shows four
areas of feasibility including marketing, technical, management, and financial areas. The data were
collected form destination spa business owners in Chiang Mai and form 400 prospective customers

in order to create a sample business model call “Nara Spa Health and Wellness Resort”.

The business process and performance of Nara Spa Health and Wellness Resort will present a result
of a feasibility study of investing in a destination spa business in Hang Dong District, Chiang Mai
Province as following;

For feasibility in marketing area, found that there was feasibility for investing
due to the popularity trends of the health care today and the encouragement by the government and
private businesses regularly. Resulting to the high increasing of customer’s number while
the capacity of destination spa business in Chiang Mai was limited and insufficient for customers
demand in the future.

For feasibility in technical area, found that there was feasibility for investing due
to the location of Destination which in Hang Dong District, Chiang Mai Province was surrounded
by a beautiful natural and good atmosphere for customers to be relaxed.

For feasibility in management area, found that, there was feasibility for investing

due to an effectively of Human Resources Management of the company.



For feasibility in financial area, found that there was feasibility for investing due
to a short-term of Discounted Payback Period that was 4 years and 2 months, the Net Present Value
as at the end of operation was 100,343,551.38 Baht and the Internal Rate of Return was 29.42%

that was higher than an expected return that was 14.75 %



