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ABSTRACT

This study focuses on the efficiency improvement of the Cup Forming Machine of Quality
Ceramic Company Limited. The objectives of this study are to improve working method of machine
setting up process and to reduce machine setting up time. The research begins with the analysis of
the current setting up process by dividing the process into two categories which are the process that
can be performed while the machine is running and the process that cannot be performed while the
machine is running. The principle of motion and time study was used to eliminate unnecessary

process and to develop a new working procedure.

The study has resulted in a new working procedure of designing a new tool and tools
preparation process. ATM machine setting up time was reduced from 36.27 minute to 27.44 minute,
which equals to the reduction of 24%. The working time has been optimized from 65.62% to 80.9%.
ACM machine setting up time was reduced from 50.59 minute to 39.14 minute, which equals to the

reduction of 22.65%. The working time has been optimized from 60.63% to 81.16%.



