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ABSTRACT

This study had the purposes of the study which were 1) To study problems and obstacles
to prepare transportation route information of the Lampang Bus Terminal (Lampang City
Municipality), 2) To study the guidelines to develop and solve the problems of operations on
transportation route information of the Lampang Bus Terminal (Lampang City Municipality),
and 3) To study appropriateness of applying information technology to transportation route
information management of the Lampang Bus Terminal (Lampang City Municipality) by means
of the qualitative/descriptive research methodology from in-depth interview of the sample of
Lampang City Municipality administrators, Lampang Bus Terminal operators, and organizations
working with the Lampang Bus Terminal, totally 25 people and secondary data from exploration
and collection of data, concepts, theories, regulations, and legal clauses from documents, letters of
order, literature reviews on transferring mission of the Bus Terminal and relevant studies. The
results of the study could be summarized as follows:

1. Roles of the Lampang City Municipality on the administration according to the
transferring mission of the Lampang Bus Terminal conducted under 15 missions involved with
public services at the highest utilization for the people using the services effectively. The
administration was in the form of the committee and subcommittee driving the Bus Terminal and

operating work in steps in accordance with the regulations of the Department of Local



Administration, Ministry of Interior and rules and regulations of the Department of Land
Transport. The other 10 missions which were not transferred to the Lampang City Municipality
were the problems and obstacles in the non-total administration and lack of operating flexibility,
especially the Lampang Bus Terminal’s route information management needed to comply with
the form of the Department of Land Transport (Khor Sor. Bor 64) and not supported in budgets of
the operations according to the transferring mission of the Lampang Bus Terminal from the
Department of Land Transport.

2. The structure of administration in the Lampang Bus Terminal (Lampang City
Municipality) was not suitable and corresponding to the mission of the Lampang Bus Terminal,
not accordance with the standards of the Land Transport Terminal, Department of Local
Administration and manual of Terminal operations approved by the Department of Land
Transport. Then it affected the operations. All this, the officials had no knowledge and experience
in operations with computers and lack of working enthusiasm, focusing on original working
styles. There should be more trainings and development of knowledge on information technology
to be prepared for changes in the future and the ASEAN Economic Community.

3. Operations in the mission of transferring the Lampang Bus Terminal according to the

policy of the administrator were inconsistent due to the political uncertainty.



