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ABSTRACT

This study is aimed 1) To evaluate the efficiency of legally foreign-worker import process
in Chachoengsao Province 2) To study the problems in policy operation and law of legally foreign-
worker import process in Chachoengsao Province, and 3) To present guidelines improvement of
foreign-worker import process in Chachoengsao Province. The contributors are government
officials, foreign workers agents, company and foreign-workers. The study instruments consisted of

depth interview and document analysis.

The results of study showed that legally foreign-worker import process had 4 steps :
1) A hiring request for a foreign workers or asking for quota. 2) The filing of application to import
foreign- workers to work in Thailand. 3) To apply for a work permit instead of foreign-workers, and
Entry Visa, and 4) The application for a work permit. From evaluating the efficiency of legally
foreign-worker import process by the satisfaction of 5 government services: 1) To provide
equally; every group regarded that government service is equally, there was no discrimination for
special group 2) To provide fast and timely; there wasn’t clear for deadlines completion in each
step of foreign-worker import process, especially the step of issuing work permits was delayed.
3) To provide adequately; involved persons regarded there were many facilitators adequate. 4) To
provide continued; there were continued service if the documents submitted with no errors or the
approving authority had no mission at the other place and 5) to provide forward; there wasn’t

improving process or any step that showed it didn’t provide forward.



There were some problems in legally foreign-worker import process. Involved persons had
different points of problems.The problems can be separated into two issues: 1) the problem of foreign-
worker import process directly : the problem of the documents in each step, the communicating
problems between the source countries and foreign- workers, the problems of receiving work permit
lately, and the problems of signing of each step of the approving authority that’s absent many days
2) the problem of foreign-worker import process indirectly: the problem between agent and company
in responsibility, the problem of there wasn’t clear for deadline completion in each step and the
problem of foreign-workers in this process cannot change employers and they may become illegality

foreign-workers finally.

In the process of importing foreign workers legally, every involved person; government
officials, foreign workers, agents and company should jointly to solve the problems. In order to reduce
the problem of legally foreign-worker import process and to support the using legally foreign-workers

in many provinces and in Thailand.



