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ABSTRACT

Nursing innovation is very important for nursing administration and service. This
study was an analysis of factors related to nursing innovation development in the Medical
Department, Lamphun hospital. The objectives of this study were to analyze organizational
factors and suggestions regarding nursing innovation development and using five organizational
factors that support innovation (Martins & Terblanche, 2003) as a study framework. Mixed
methods including documentary and information review, semi-structured interview and brain
storming-were used. The purposive sample included 20 nurse administrators and nursing staff.
Research instrument were semi-structured interview guidelines and brain storming questions
developed by the researcher. Data were analyzed using descriptive statistics and content analysis.

The results revealed as follows: For strategy aspect, policy regarding innovation
development was communicated into practice but it was unclear. The activities to promote
nursing innovation were not continuous; thus, resulting in inadequate participation from nursing
staff participation. For structure aspect, it was found that the organization structure was
hierarchical and lacking of freedom among staff to present their work. In support mechanisms
aspect, essential resources were not supported, and nursing staff had inadequate motivation. For

behavior aspect encouraging innovation development, it was found that head nurses provided



opportunities for staff to develop innovation and encouraged good working climate but over-
workload and stress resulting in limited opportunity to develop nursing innovation. For
communication aspect, it was found that one-way communication was used from administrator to
nursing staff and lacking of forum for presenting and sharing their nursing innovation.
Suggestions for innovation development included: Making clear policy content and translating
into staff, providing more freedom for staff to present their work, supporting essential resources
such as budget and time, identifying clear working goals, promoting learning through activities
and projects, and increasing more commutation channels.

The results of this study can be used by nursing administrators to develop
administrative management plans for promoting organizational factors that facilitate nursing
innovation development and find solutions to overcome problems and barriers in innovation

development.



