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ABSTRACT

Nurse competency plays a critical role in determining the quality of nursing service, client
safety, and service development in health organizations. A specific competency framework for
nurse evaluation is an essential tool in ensuring nurse competency. The purpose of this
developmental study was to develop a competency framework for registered nurses in the Medical
Intensive Care Unit of, Nakornping Hospital, Chiang Mai Province, based on the framework by
Draganidis and Mentzas (2006). The sample consisted of 3 groups: 1) competency system development
team; 2) 10 registered nurses; and 3) competency approval team. The instruments used for this study
was: 1) competency list record form; 2) interview guideline; and 3) competency framework
evaluation form. The data analysis consisted of content analysis and calculation of content validity

index.

The study revealed that the competency framework included the following 5 core competencies:
1) achievement motivation; 2) service mindset; 3) expertise; 4) integrity; and 5) teamwork. The
framework also included 6 functional competencies: 1) analytical thinking; 2) seeing the overall
picture; 3) competency development; 4) pro-activeness; 5) interpersonal understanding; and 6) self-

confidence. These competencies were developed using a definition of 5 proficiency levels and 153



behavioral indicators; 92 behavioral indicators for core competency and 61 behavioral indicators for

functional competency.

Nurse administrators can apply this competency framework in developing a competency
assessment form for measuring specific competencies of registered nurses in the Medical Intensive
Care Unit at, Nakornping Hospital. Registered nurses, in turn, can use this competency framework

as a guideline for self-development to meet specific competencies and qualifications.



