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ABSTRACT

As a first line manager, head nurses have an important organizational role in facilitating the
goals of the health service. To carry out their duties and responsibilities, they should have a clear
and complete job description. The objective of this developmental study was to develop a job
description for head nurses, Savannakhet Provincial Hospital, The Lao People's Democratic
Republic, using the framework of Mondy for developing job description (Mondy, 2008). The steps
included: 1) informing nursing personnel the objectives and methods of job analysis, 2) gathering
job details and job specification, 3) writing job description, and 4) reviewing job description by
supervisors or experts. Samples consisted of two groups of nurses: 1) the job description developing
team which included five nurses, and 2) the participant group, consisted of seven head nurses. Data
were collected from head nurses using questionnaire. Content validity was examined by 5 experts
and the CVI (Content Validity Index) = 0.81. Back-translation technique was done to verify
translation validity. Data from questionnaire were analyzed using descriptive statistics. Utilizing the
analyzed data, the researcher and the developing team conducted a draft of head nurses’ job
description. Then, the draft was reviewed by another five experts. After that the researcher modified
the draft according to the experts’ suggestions and developed it to be a job description. Findings
from this study provided job description for head nurses, Savannakhet Provincial Hospital, The Lao

People's Democratic Republic, which included 5 parts: 1) job identification, 2) date of the job



analysis, 3) job summary, 4) duties performed, and 5) job specification. Performed duties were
divided into 3 parts: 1) nursing management (51 items), 2) nursing care (13 items), and 3) academic
services (6 items). Job specification included 2 parts: 1) job qualifications (4 items), and 2) general

qualifications (6 items).

The findings of this study will be beneficial for nurse administrators at Savannakhet
Provincial Hospital, The Lao People's Democratic Republic. This job description can be used as a

manual for head nurses as guideline to fulfill their duties and as a human resource management.



