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ABSTRACT

Currently, various industries are competing with the speed of service and technology.
The development and improvement of their organization as well as efforts to reduce product
costs, meeting the needs of customers including the use of resource-efficient and maximizing
benefits should be seriously practiced.

The research aims to study the cost Logistics of the furniture industry in the north of
Thailand applying the theory Activity-based costing: ABC as a tool to analyze the total cost of the
furniture factory calculated by resource groups: labor cost, land cost, machinery cost, and material
cost. The cost was calculated within a month basis compiling from real records of the company.
The cost was distributed to 25 activities.

It found that the activity with the highest cost was the frame assembly process (29.29 per
cent). The next costly activity was the wooden up process (27.17 per cent) and the spraying and
lacquering processes (17.29 per cent), respectively. Those three highly cost activities were
improved by setting the process flows in order to study in details and some useless processes were
cut using ECRS methodology. Considering the calculating process it found that after improving
those three activities, the process time was reduced up to 61.84 minutes and the distance of

working was reduced up to 557.38 meters.



The result of this study should be a guide to study about the cost and logistic reduction
cost in other organizations in order to improve their furniture production to be more effective and

more efficient.



