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Abstract

This research, Conflict Management Model of Pha Ya Kum Dam, Chiang Mai Province.
There were 3 research objectives; social context and resources utilities conflict of Phaya Kham Dam
case, Analyze the system of resources management affecting the environment, society, and
economy of Phaya Kham Dam, and supportive factors to conflict management of Phaya Kham Dam
in Sarapeesub district and Nongphung sub district, Sarapee district, Chiang Mai. There were 2
groups for research population; the first 304 one sare the community leader and the management
boards of agricultural water users in Nongphung sub district and Sarapee sub district, Sarapee
district, and the second target group had 12 people who were the government irrigation workers.
The total target population was 316. The population was done by random sampling of 169 people
using different suitable informative questions. The researcher collected the information by
interviewing the group leaders of Phaya Kham Dam community, the group of academicians from
independent entity, and the government officers using in-depth interview and participatory
observation and describing conflicts in different resources management cases.

The results were found that 1) According to the context of water using situation and the
Phaya Kham Dam conflict, Phaya Kham Dam was a big dam that had another 2 related dams;
Nhong Phung dam and ThaWangtan dam. They were called Sam-Pee-Nong Dam because they were

all related and important to one another. They all helped protect the heavy water flow from Sarapee



district to Lamphun city. The catchment area had around 30,000 Rai that had been mainly used for
agriculture.

The conflict of water management was from different ways of thinking. The government
would build a water gate and destroy the 3 dams because they caused flood. The community said
that all dams had very good management. There had been no bad impact to the people around, but it
benefited to them. Flood was from different factors. The mentioned reasons caused the problem
between the government and Phaya Kham Dam community.

2) Resource management system affects Phaya Kham Dam community in different aspects;
environment aspect, society aspect, and economy aspect. Environment aspect: The dam was made
by natural material that didn’t destroy ecology and biological diversity beyond the dam. Society
aspect: There was a dam management by the community and for the community under the fairness.
The dam was a common property for the community. In addition, there was a belief that the
villagers had to respect the environment. Economy aspect: The water management occurred since
there was rice farming, so the management has been mainly for agriculture. The traditional dam
system spended less budget and suited the community way of life.

The supportive conflict factors consisted of internal factors and external factors that had the
same related and cooperative objective for resource management. The factors were: 1) the social
relation among water users in the community 2) The management system that didn’t destroy the
nature 3) The common property in the community 4) The awareness and conscious in using
resources 5) The strength of community leader 6) The awareness of common property in the
community 7) Having outside connections

When there was a comparison of Phaya Kham Dam water user conflict management and
academicconflict managementprinciples, the researcher had found that 3 conflict management
strategies had been applied; 1) An emphasis on common property for the community is
decentralization 2) Participation of community members in group brainstorming and decision
making, evaluating success and failure, and meeting local media such as community radio 3) Social
training and 3 aspects of social emphasis; aspect of development, aspect of participation, and aspect
of stability in economy and society. The academic conflict management principles were 1)

competing 2) compromising and 3) cooperation.



