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ABSTRACT

The Study of “Project Management of Twig and Leaf Bank for Maehia Community in Mueang
District, Chiang Mai Province”, the purpose of this study were: 1) to study of Project Management
of Twig and Leaf Bank for Maehia Community, 2) to study an achievement of Twig and Leaf Bank
for Maehia Community, and 3) to study the guidelines of operation procedure of Project
Management of Twig and Leaf Bank for Maehia Community. The data was collected by focus

group, non-participant observation, and literature review.

Project Management of Twig and Leaf Bank for Maehia Community was combined of two
communities, those were Ubosot and Pa Ji. To resolve the problem in Open Burning area, there
were community’s agents who was elected for project committee by 4 sections; accounting, project,
procure, and verify and assessment project. The committee was coordinate to community
management: communication, member registration by communication announcement, and verify

assessment must be presented in the meeting.

Project Management of Twig and Leaf Bank for Maechia Community was the project that allowed
all people to participate in every procedure. There were exchange the twig or leaves with goods
project, there also had the activities such as separating rubbished, planting backyard garden, health

care activity, and community knowledge center.



Project Management of Twig and Leaf Bank for Maehia Community effected to increase new
products; compost, firewood, wood craving, carbon, and biological fermentation. There was some
problem of the project which was dehydrate, not enough caring project, not enough transportation.
On the other hand, there was some profitable, the community could participate in management,
decreased burning in open area, and increased community income, also could be observed by the
other community. But, there still was disadvantage in this project, it did not has compensation for

staffs, products was not enough, and the tools and equipment not enough either.

Project Management of Twig and Leaf Bank for Maehia Community had good procedure which is
the management to be effective and efficiency, by committee agents who has role for managing and
participation. The project was a lot of advantages to people and community. Project Management of
Twig and Leaf Bank for Maechia Community was voted to be model of community cooperate, the
best quality of life, and it also granted to be Learning Center, there was visited by the other

interested people.



