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ABSTRACT

The Objective of this study were 1) to study guidelines for the development towards good
governance administration management of Ban Klang Municipality, Mueang District, Lumphun
Province, and 2) to study factor that affect guidelines for the development towards good governance
administration management of Ban Klang Municipality, Mueang District, Lumphun Province.

This study conducted via interviews, observation, and group discussions on guidelines for
the development towards good governance administration management of Ban Klang Municipality,
Mueang District, Lumphun Province. The respondents were classified into four groups: team
directors, regular officers, leaders of the community and people, as well as related government
organizations. The conclusions of the results of the study were as follows.

1) Guidelines for the development towards good governance administration management of
Ban Klang Municipality consisted of six processes including leadership of local government
organization, strategy formulation into practice, focus on people who receive service, evaluation,
analysis and grouping, human resource management, and processing management. The management
of Ban Klang Municipality was in accordance with good governance administration. As a result,
Ban Klang Municipality received many recognition awards, most notably the, Corruption

Intervention Awards four years from a row in the Office of the National Anti-Corruption



Commission. It has also been viewed as a prototype municipality of the country in terms of
intervention on corruption.

2) Factors affecting the guidelines for the development towards good governance
administration management of Ban Klang Municipality consisted of personal factors, group factors,
and organizational factors. These three factors were important in bringing about success in
organization management.

From the study above, the researcher recommended as follows.

1) Creating environment and atmosphere which contribute to the operations.
2) Increasing the process of creating values among the people to consider themselves as
parts of helping develop the community.

3) The payment of tax and other income should be accelerated.



