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ABSTRACT

The objective of this independent study was to investigate problems and obstacles in
inventory control system of Dutch Mill distributors, Uttaradit Province. The population of this study
were 49 personnel in Dutch Mill Center, Uttaradit Province. Four copies of questionnaire were
used as the research instrument. These questionnaires were distributed to four departments:
Purchasing, Accounting, Warehouse, and Sales. Data were analyzed through percentage and mean.
The results of analyzing the questionnaires were then used to develop the in-depth interview to ask a
Dutch Mill Center’ s executive about the causes of the problems. Interviews were analyzed through
descriptive analysis.

The results of this study showed that overall problem and obstacles in inventory control
system of Dutch Mill distributors, Uttaradit Province was at a low level. When individual
department were considered, the Purchasing Department had moderate level of problems. Those
problems were related to no preparation of a purchase order during the purchasing process, no
purchase order approver, and estimated ordering errors. The Accounting Department had low level
of problems. The main problem was the inconsistency between inventory account balance and
physical inventory count. The Sales Department had low level of problem. It was the problem of
prolonged requisition. The Warehouse Department had low level of problems including delayed
record of item requisition, outsider invasion, the inconsistency between physical inventory count at
the end of the day and stock card. Therefore, the causes of problems had derived from personnel
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