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ABSTRACT

This Independent Study has two following objectives: 1) to study problems and suggestions
regarding the Peer-Coaching Supervision for Maetho Wittayakom School, Chiang Mai Province,
and 2) to create a Peer-Coaching Supervision Manual for Maetho Wittayakom School, Chiang Mai
Province. The research comprises of 3 steps. Step 1 is to study problems and suggestions regarding
the implementation of Peer-Coaching Supervision for Maetho Wittayakom School, Chiang Mai
Province, in which the Population are educational institute administrators, and teachers of Maetho
Wittayakom School, totaling 40 persons. The research tool is a structured interview. Step 2 is to
draft a Peer-Coaching Supervision Manual for Maetho Wittayakom School, Chiang Mai Province,
in which the target group includes school administrators who have excelled in supervision ,
educational supervisors with the academic standing of senior professional level or higher, and
academic group heads of Maetho Wittayakom School, totaling 5 persons. The tools used in this
step are a structured interview and a work manual draft, including data analysis by data synthesis
obtained from the interviews to apply the inductive conclusion and to create a work manual draft.
Step 3 is to verify a Peer-Coaching Supervision Manual of Maetho Wittayakom School, Chiang Mai
Province, in which the research tool is a Manual Efficiency Checklist performed by 5 qualified

persons, including data analysis using the average and standard deviation.



According to the results of problem study of the implementation of Peer-Coaching
Supervision for Maetho Wittayakom School, Chiang Mai Province, it was found that in the step of
pre-observation meeting, one of the largest problems found was the lack of meeting to establish and
maintain the relationship between supervisors and supervised persons. In the step of teaching
observation, it was found that one of the largest problems was that the supervisors lacked readiness
for the teaching observation. In the step of data analysis, one of the largest problems found was the
lack of analysis and synthesis of data obtained from the co-teaching observation. In the step of post-
observation meeting, one of the largest problems found was that the supervised persons did not pay
attention to the post-supervision meeting because there was no continuous follow-up performed by
these supervisors; therefore, there was no problem solving after the supervision and they did not use
the supervision results to continuously improve or enhance the schooling processes.

As for suggestions regarding the implementation of Peer-Coaching Supervision for
Maetho Wittayakom School, Chiang Mai Province, in the pre-observation step, it is suggested that
the administrators of educational institutions should act as a supportive buddy of supervised persons
who shares ideas, take actions and are mutually responsible for the implementation results in every
step, should be ready for the teaching observation and ready to be supervised by preparing teaching
plans. In the observation step, the understanding between both parties should be made in order to
smoothly perform the supervision, in which both parties observe every action including teaching
preparation, lesson introduction, teaching steps, activity arrangement according to learning
management plans, media use, and provide supports for learners and being a supportive body who
shares ideas, take actions and are mutually responsible for the implementation results in every step.
In the data analysis step, both parties should carry out the data analysis after the Peer -Coaching
Supervision by considering supervision results from strong points and weak points of school
management, determine which behavior is considered as strong points or weak points, then the said
behaviors in question are used as the data for further improvement and development. In the step of
post-observation meeting, there should be a discussion between both parties in order to obtain useful
feedback for the improvement and problem solving of schooling development, and find a mutually
agreeable conclusion for schooling improvements in order to analyze the strong points and weak
points in question and use them as data for making future learning plans.

According to the results of the examination of correctness, appropriateness, and
possibilities of a Peer-Coaching Supervision Manual for Maetho Wittayakom School, Chiang Mai
Province, it was found that all elements of the work Manual passed the overall criteria in every

aspect as "most satisfactory".



