v Y v v a Ao o A o Y Yo 9
HIVONIIAUANUDUOAIS ﬁmmuz‘nmzﬂuuawﬂuﬂwuumm@mﬂmﬂmiimﬁmm

e 1A ' o v A 1 o I
ForyIuoaniIu GlULGUWNﬁ’Jﬂ L‘]ffJ\ﬂ“l’ﬁJ AU LASHNIDIADU

Y A 2 4
HIg WTUNDA  F13IIUNT
a Y] a a A 4
fSyan IMNYPIMAATUHIVUNA AAINYIYATINUNTTULATDIANTT)
r.’d' 4 % a a
o1138fif3n MAATINGG A5.9%0  aUNT Ins
U Y
unneee
= W iAo J A Ao d A~ Y

msrny1luasauuiaglssasn (D) efnwiaussauzndulunaz iy luilsgiivves
Y1 Yo vy & oA ' Y v A 1o I A A
H8rIan1sIuazaIndees Uy e dandamses vl dinu uazuidosaeu NUTHI

a o J aa J o w { a 4 1 J Ao o
Tﬂﬂ‘ﬂi‘l&l‘ﬂ Boud Muﬁi@li 109 Uag (2) Lﬁfl’)&ﬂi1$'ﬂﬂ’ﬂﬂll(ﬂﬂﬁN'i%‘ﬂ’)Nﬁlliiﬂugﬂﬂnﬂulmg

@

Aa Y Yo ) dy 1A 1
A lulagiiuvesdmisRtamsuasaInFom U

av y A av A Aq ¥ =2 = 91 Y v Y
ﬂ’li')ﬂﬂﬂi\‘]ulﬂUﬂ1i'ﬁ]ﬂl"]5\3°lJiifﬂﬂ ﬂi$%1ﬂi%1%1uﬂ15ﬁﬂy1ﬂa HYIYHINNITITU

dal = J @ v A 1 o L) A a a o 4
’dgﬂ’Jﬂ‘ﬂf@Mﬂ’JuE]LﬁV\IL’JHiHHJGﬁNH’JﬂWEJﬂW?J ANy (TGN R) ‘Vl“lJi‘ViﬁTﬂEJiJiH‘VI Yo

Yy Y v
v o [ a

Aaa Jd o o ! g’/
Hidlas 3108 IUIUNIAU 692 AU Lmzhlﬁ’summimﬁaclumsmmm‘umummmmﬁu

o a I 4 { g}/ g a 4
425 a1fu Aaludoway 61.42 nTeaiionls lunisdnuiasitdsznoulide (1) Midmsiziau

] o a < 1 @ a L4
GlJf’NEj Uﬂﬁiﬂﬂﬂii uag (2) LL”]JUﬁ@ﬂﬂ?ilﬂ’ﬂllﬂﬂlﬁuﬁlliiﬂuzslli’Ng%'lﬂﬁﬂﬂﬂ?i NITAUANIIEH

U

JoyansziiTasms IadaFanssann vazadadeyuy Tagnagoaieai (ttest)
=2 gz dy '
Han13AnE IuATINYN

Ao o Y Yo 9 ,3 1T A 1 [ v A '
1. ’dmmuzmuﬂu@um@,ﬁvaﬂmﬂﬂﬁimaxmﬂ%m’;uau,awnuﬁlummﬂmmwﬂwu

Y
3 2

o T { A A o Jd aa Jd o ) Qy 1
AW LUaSLNIDITDU ﬁﬂiﬁ?iiﬂﬂﬂi‘]&l‘ﬂ Fouw 1]1.!?(1&513 1NA ﬁmmumﬁu 32 AUTTOUL LN

< Y A Y o Y o
pamily 4 A1uAD (1) AITUI TUIU 4 7UTTOUL (2) MUANVUFTINITO TUIU 12 AUTTOUL

(3) MUNBE T 12 AUTTOUL 1ag (4) MUANANHUZIY ) TIUIU 4 ANTTOUL HAZHANIS

a J Y3 J A o Y Yo ' [ Y
3!ﬂ51$ﬁllﬁﬂq‘lﬁlﬁuj1ﬁﬂiﬁﬂu%‘ﬂﬁnlﬂuﬂl@\iZ\!G]fjﬂﬁdﬂﬂﬂTi@giuﬁgﬂUMTﬂmﬂﬂqu



d‘d ] FVR Yo Y dy 1T A 1 1Y [
2. ﬁ'lliiﬂu%ﬂuiuﬂﬂﬂﬂum@ﬂF;Ij‘lf’JEJWi]ﬂﬂWiiTL!ﬁg@1’Jﬂ“]f@LGBLOHE]LQV\IL’JUGIULGUG]%\‘IW’N]

Y

d o w

= 1 o v A a a o d an Y 9
Woalnd d1yu vazuudeddou NUIHIS laguTEmM voud Ulalas 31na TuarunlIu]

[

ANUAINNTD NBE LazAMANEUZOU 9 ogluszauIINNNAIL

a J = 1 Ao g Aa o 9 1
3. Waﬂ15’3lﬂ§1$‘Villﬁﬂﬂﬁﬂﬂﬂﬁg‘Vi'J"Nﬁll556‘1!3‘1/]5]"IHJ‘1!L!ﬂ%‘ﬂlliuﬁﬁ]i]ﬂuﬂl@ﬂF;Ij"]f’JEJ
Yo Y dy 1A ' [ v A 1 o T A a
A} ﬂﬂ"lﬁiTL!ET%@’Jﬂ"lf’i]L"Iﬂ’J‘L!’E]LaWtiuiulﬂJﬁﬂﬂﬁiﬂl%ﬂﬂiﬁn AU UASLNIDITDY ‘VI‘]Ji‘VHiIﬂEJ
a o d aa d o w 9 9 [ [ di 1 =
UITHN Yo e uuaim 1NN Glumummg ANNATINITO NOHE UATAUANHUSDU 9 ‘W‘]_I'ﬂhliJll

@

ANUUANA NN U NTNBdIAYN1ADA



Independent Study Title Essential and Current Competencies of Assistant Managers of
7-Eleven Convenience Stores in Chiang Mai, Lamphun and

Mae Hong Son Provinces

Author Mr. Thanakrit Thanwarin
Degree Master of Science (Industrial and Organizational Psychology)
Advisor Professor Dr. Chuchai Smithikrai

ABSTRACT

The objectives of this study were (1) to examine the essential and current competencies of
assistant managers of 7-Eleven convenience stores in Chiang Mai, Lamphun and Mae Hong Son
provinces which managed by Choice Mini Store Co., Ltd., and (2) to analyze the differences between

essential and current competencies of assistant managers of 7-Eleven convenience stores.

This study was descriptive research. The population was 692 assistant managers of 7-Eleven
convenience stores in Chiang Mai, Lamphun and Mae Hong Son provinces which managed by Choice
Mini Store Co., Ltd.,. Four hundred and twenty-five questionnaires were returned (61.42% response
rate). The instruments used in this research consisted of (1) job analysis of assistant managers and (2)
assistance managers’ competencies questionnaire. Data were analyzed by using descriptive statistics

and inferential statistics (t-test).

The research findings found that:

1. The essential competencies for assistant managers of 7-Eleven convenience stores in
Chiang Mai, Lamphun and Mae Hong Son provinces which managed by Choice Mini Store Co., Ltd.,
include 32 competencies which were clustered into 4 competency groups: 4 items of knowledge,
12 items of abilities, 12 items of skills and 4 items of other characteristics. Results showed that all

competency groups were received high ratings.



2. Results demonstrated that assistant managers rated all of their current competencies at a

high level.

3. There were no statistical significant difference between the essential and current
competencies of assistant managers of 7-Eleven convenience stores in Chiang Mai, Lamphun and

Mae Hong Son provinces which managed by Choice Mini Store Co., Ltd.,.



