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ABSTRACT

The study on the personnel cost management of Chiang Mai Municipality has an
objective to develop a personnel cost management for Bureau of Finance and Bureau of Public
Works. The study based on the analysis of Activity-Based Costing : ABC, and Activity-Based
Management : ABM were based on the data collection of institutional structure, interviews with
the officials and managements, and Chiang Mai Municipality’s financial statements for 2014.

The Bureau of Finance’s activities can be divided into 12 main activities, based on the
responsibility of the Bureau. These activities could be further divided into 30 sub-activities. The
cost were derived from the amount of work and time spent as driven costs. The cost were
calculated based two parts: the cost for personnel management of the Bureau of Finance and the
cost for executive management of Chiang Mai Municipality. The allocation of cost to these 12
main activities based on the number of staff that supervise the implementation of each task. The
total personnel costs for each of the 12 main activities were based on the number of personal
required, and the first and indirect cost of each activity. It was found that the cost of activity from
the Section of Financial Resources Development for the listing of potential tax payers were the
highest.

The Bureau of Public Works activity is divided into 28 main activities, and 70 sub-
activities. The cost were derived from the amount of work and time spent as driven costs. The
cost were calculated based two parts: the cost for personnel management of the Bureau of Public

Works and the cost for executive management of Chiang Mai Municipality. The allocation of



cost to these 28 main activities based on the number of staff that supervise the implementation of
each task. The total personnel costs for each of the 28 main activities were based on the number
of personal required, and the first and indirect cost of each activity. It was found that the cost of
activity for the Section of Maintenance and repair of drainage system and for the sub activities,
the personnel cost for dredging and clearing of draining system were the highest.

The result of the cost per activities calculation can be used as a tool for efficient
personnel cost management. Activity—Based Management (ABM) can be use to analyze work
processes and improve workflow of activities in line with the obligations of each activity and the
environment. The activities of the Finance Bureau, mainly involve with database and documents
in the office. The workflow could be improve workflow by modifying the workflow. The
technology can be applied to increase the speed of work. Training of employees to use different
technologies is also essentials for to appropriately fastened the process. The work of the Bureau
of Public Works are mostly field work, that require specific professional skills. Some task could
be completed by means of outsourced staffs. The use of modern materials to provide for a
simpler and faster process, which may include a new system for the tasks at hand. This will allow
the administrators to supervise and control the cost of personnel to work more efficiently. The
improvement of workflow for the of each activity could reduce inefficiency. Management will be
able to provide manpower in each segment to assist in the necessary parts and manpower

shortages, prioritizing without impacting the performance of the routine tasks.



