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ABSTRACT

This an independent study to assess the effectiveness of a project that supports the
implementation plan, surveillance and control of the agricultural province. The purpose of this work
is to evaluate the effectiveness of the support project implementation plan that monitors and
controls the quality of the agricultural products. The research is also for continuing to find ways to
support the development, implementation, monitoring and control plan for the agricultural products
in the province. The administration has taken the form of a “Result Based Management” model,
coupled with an assessment of Robert E. State's application as a conceptual framework for the
study. The tool used in this study was ‘semi-structured interviewing’. Furthermore, the presentation
is in an ‘Analytical Description’ format displaying two ways: frequency and percentage. The results
are summarized below in terms of objective operational control standards which have been achieved
by the target activity at 100 percent, and the associated products can promote and guarantee the
product quality, Q, at 20 percent on the inputs. Input operations planning process promotes the
management control budget. The material cost and an adequate system measure the performance of
the project as part of the working group. The process can operate through 4 main activities of the
project to support the action plan, monitoring and control of the agricultural province goals to
complete each activity per cent in 1000, before the period that is specified in the outputs. The
availability of quality products had increased to 20 percent with the integration of the promotion,

and in cooperation with other projects that is consistent. In addition, the outcomes have certified the



agricultural security that had increased by 20 percent. There were no complaints from the
consumers about the quality. The farmers’ right to manufacturing increased to 10% percent of the
province. Farmers can continue to produce the safest products on their own. They can also
convince other farmers to continue on producing the traditional chemical anchor by joining with the

associations.

Based on the results, the government and public sector need to accelerate the implementation
of the integration work, so the process can be driven to raise the standards and boost the agricultural

production systems, and enable the agricultural province to be certified in increasing sustainability.



