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ABSTRACT

The objective of this independent study was to study the process of electronic government
procurement system (e-GP), the internal and external factors influencing electronic government
procurement system, and ways to improve the operating of the system. The study was based on 4
case studies of 4 units under Royal Irrigation Department in Lampang Province. This research was
a qualitative study using 4 selected cases which were 4 work units at Lampang Royal Irrigation
Department. The data was collected from 16 people who worked directly with electronic
government procurement system, from observation, and from relevant documents. The analysis of
the data was done through analytic induction and case comparison, followed by description in
writing.

The data of this study was from interview with people involved directly in the operation of
electronic government procurement system and from observation, as well as from relevant
documents. The results of the study showed that the process of electronic government procurement
system was divided into 3 steps. The first step was the proposal. It was found that in general
concerned personnels were not involved in the planning, though there was planning for the working
team. However, information preparation was thorough in the proposal stage. The second step was
the operation, in which the working team took part in preparing all or part of the papers and they did

the checking both in the system and on paper in order to prevent mistakes in information



distribution. The decision making was generally done by head of procurement department. The
final step was contract handling. The working team made sure that involved people follow what
was agreed in the contract. This was true in all 4 case studies.

On the study of the factors influencing the operation of electronic government procurement
system, it was found that the external factors were important policies based on the improvement of
the economy by the government, namely enhancing the speed of procurement system and
disbursement of government’s funds. This resulted in Comptroller General’a Department
implementing ways of operation to comply with the above policies and the operation of
governmental sellers, which in turn influenced electronic government procurement system in all 4
cases. For each case study, the internal factors that influenced the efficiency and outcome of the
unit varied. These internal factors were (1) appropriate support from administrators (2) skilled,
knowledgeable and experienced working team (3) cooperative working (4) sufficient, suitable and
efficient IT system (5) good working environment and working culture (6) benefits for working
team from communicating through network. The most important internal factors were support from
administrators and cooperative teamwork.

Ways to increase procurement operation were as follows. Knowledge about supplies and
the capacity of the Internet should be enhanced, PDCA should be employed in procurement system,
cooperation should be improved through the values of Royal Irrigation Department, and
procurement system should be stable and user-friendly.

The 4 suggestions for the improvement of procurement system were (1) create a concrete
system concerning knowledge management in the operation (2) create supplies knowledge workers

(3) create PDCA system and (4) create a SMART procurement system.



