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Abstract

Budget Management Under Changing Conditions of Faculty of Agriculture of Chiang Mai
University, under Its Changing Situation This study has objectives to 1) conduct a comparative
analysis of budget requisition of the faculty during 2014-2015, 2) understand effect of changes to
Chiang Mai University: changing from a public university in to a public autonomous university,
having more fical decentralization of faculties, changing study fee payment for Bachelor's degree
students from a per-credit-hour tuition rate in to a full tuition rate, and changing its university
semester dates to match other countries in Asean Economic Community, 3) understand budget
management of the faculty under the changing situation of the university, and 4) understand
operating expenditure budget plan of the faculty. This qualitative research relied on in-depth
interview with 5 administrators involving in faculty’s budgeting and data analysis of the faculty’s
2014-2015 financial reports as data collection tools. Descriptive analysis of data was used in comply

with the 7 Hurdles of Finance Management.

The study results showed that the faculty’s expenses were higher than its incomes, and there
was overlap of its budget requisitions between two fical years. The results also showed that
changing situation of the university caused several pros and cons to the faculty budgeting in 3 areas:
budgeting, budget administration, and budget evaluation. For budgeting, the pros were that there
was more fical decentralization of the faculty which resulted in being more independent in its

operation, and the study fee payment adjustment had been generating more income to the faculty.



The cons were that fical decentralization allowed the faculty to have a budget deficit, the university
semester date adjustment made it too hot to study, therefore needed to spend more money to
purchase air-conditioners, and confused its academic and fiscal years which resulted in inaccuracy
of income figure. However the faculty eventually had developed its own budgeting guidelines that
made a balance budget possible. For budget administration, fical decentralization made the faculty
being more independent in its operation, yet at the same time less effective. The university semester
date adjustment caused inaccurate semester fee income prediction, and late budget requisitions. The
faculty tried to solve these issues by adjusting its acquisition system, developed its standards in
budgeting and expense control, and asset management. For budget evaluation, the changing
situation had led the faculty to integrate more of information technology in to its operation. An
internal audit was developed to promote a transparent operation, and same to the faculty guidelines

on expenditure budgeting for its next-year expenditures.

The researchers would like to suggest that 1) the expenditure plan should be more realistic:
matches with or at least close to the faculty’s actual expenditures, 2) 3-5 year income and funding
plan should be developed, 3) more budget to support teaching and learning is needed, 4) annual
budget evaluation is needed, and 5) regular evaluation is necessary for effective budget

administration.



