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ABSTRACT

This study is objective on analysing the Performance of Cotton weaving Group in Lamphun
Province. The study is conducted on Thai silk, cotton fabric and hill tribe cloth; Thai Silk textile is
conducted from 2 well-known stores, Sopa Thai Silk and Cotton, and Pannee Thai Silk. The cotton
group is studied from Baan Don Luang group, and and Baan Nhong Nguek group. The hill tribe
cloth is conducted from the housewife community of Mae Ka Naad, and Prabat Huay Tom Group.
The analysis of each group potential is regarding about their organization administration,
production, marketing, and group profit. The information is deliberately collected from the

interview with groups’ leaders and individual members.

The result reveals that the production and organization of Thai Silk groups are performed as
personal or family business style; the production is conducted by employment. The weaving is
conducted both in Hariphunchai institution and home weaving with the unique and outstanding
pattern designed by the leader of the groups. The pattern of the silk is not only unique but also
traditional and ancient-like at the same time. The size and quantity of the cloth itself is designed to
be various and sophisticated. The hand woven Thai Silk of this group is widely popular and
expensive. There are various kinds of marketing channels, shop or outlet display, online promotion,
and export. The yearly profit of this group is approximately 726,209 Baht which is quite successful

in textile industry



The Cotton fabric group is a gathering of community or local members. Each member
weaves his or her own cotton cloth and brings them to the group to retail. The profit the weavers
gain from distribution their products are reasonable and real. The pattern of the cloth is traditional
and ancient from ancestors. The drawback of the style of this group is that the color itself is too light
or fair compared with others because of the used organic materials. The organic color will
gradually fade every time it is washed. The products of this group is varied from garments to
housewares; scarf, pillow case, bags and etc. The products are distributed by both offline outlet and

online. The delivery is mostly about 80% and the yearly profit is 50,500 on average.

Hill tribe cloth and textile group is founded from local members. The locals weave the
fabric both at the gathering and do it at their own homes. The members will gain real income and
benefit. The pattern of hilltribe handmade cloth is both ancient descended from ancestors as well as
modern ones from current orders. The only drawback of the hill tribe fabric is that the size of it is
too small and there are gaps between each of pieces, and the texture itself is not smooth and soft as
it should be. Those are the reason why the limitation of product processing improvement this type
of group is quite high. The products of this groups are both raw textile, original fabric, and ready to
use products; garments, scarfs, pillowcase, bags. The group is awarded and widely accepted from
related organization, such as OTOP. The retail outlet is store display and online. The majority of

customer delivery is 80% and the yearly profit is approximately about 64,500 Baht.

The potential analysis found out that the factors of each group success depends on the
skillful leader, participation of the members, the skill and capability of fabric production, the style
of the pattern.The products of each group are unique and outstanding in its own characteristic. The

marketing channels should be varied both online marketing and export internationally.

According to the study, the suggestion that would help improving each group capability are
developing the organization management, and branding new pattern creation in order to meet with
the majority of customers’ demands. The online media should be more applied in order to increase
the international order quantity. The groups should take part with and participate more in the
government departments, such as joining with exhibition fairs. The financial management should be

more accurate and organized in order to use this information to set the true price.



