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ABSTRACT

Public hospital construction is an essential factor of country development in public health
service. According to various factors, the construction work progress cannot follow the plan, causing
delay and increasing project cost from penalty fees significantly. This study adopts the crashing
PERT/CPM method to find an additional minimum cost for reducing the construction time to follow the
actual project plan. A case study of 8-storey hospital construction project in northern Thailand are used.
The results present that the PERT/CPM method can decrease the construction delay. The on-going
construction work can benefit from the additional minimum cost for reducing the project delay. This

amount is considerably smaller than the penalty fees.



